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ORGANIZATION OVERVIEW INFORMATION

Organization Name: Harm Reduction Therapy Center

Organization Address: 45 Franklin St #320
San Francisco, CA 94102

Fiscal Sponsor (if
applicable):

Fiscal Sponsor
Address (if applicable):

CONTACT INFORMATION

Primary Contact Name: Jeannie Little

Primary Contact Title: Executive Director

Primary Contact Email: jeannielittle@harmreductiontherapy.org

Primary Contact
Phone: (415) 863-4282 Ext: 3

Director/CEO Name: Jeannie Little

Director/CEO Title: Executive Director

Director/CEO Email: jeannielittle@harmreductiontherapy.org

Director/CEO Phone: (415) 863-4282 Ext: 3

GRANT REPORT OVERVIEW INFORMATION

Report Type: Final

Foundation Name: Bothin Foundation

Foundation Program
Officer: Emily Schroeder

Submission ID: BOT-2018-29156

Grant/Project Title: Convert van into mobile counseling office

Grant Amount: $40,000.00

Grant Approval Date: October 05, 2018

Due Date: October 31, 2019

Program Area: Health & Well-Being

GRANT REQUESTS HISTORY

Grant Year Grant Status Grant Amount Grant/Project Title

2018 Awarded $40,000.00 Convert van into mobile counseling office
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2011 Declined $0.00 Office expansion and relocation
2001 Declined $0.00

GRANT REPORT NARRATIVE QUESTIONS

 

Please provide a narrative description on the use of the grant funds

In the autumn of 2018, the Bothin Foundation awarded $40,000 to the Harm Reduction Therapy Center(HRTC) to convert a
van into a mobile therapy office for homeless transition age youth (TAY) as part of its new Mental Health Services Act funded
contract with SFDPH Behavioral Health Services. The goal of this contract is to develop and pilot innovative ways to reach
and engage TAY in low-threshold mental health and substance use treatment.

HRTC identified two options for developing a mobile therapy office in a van. The plan was to have a warm and comfortable
space that could go anywhere and that replicated a private therapy office. Our original idea was to purchase an empty shell: a
cargo van that we would purchase for approximately $40,000 and that we would design and build from the walls out for
approximately $40,000. This would have involved building walls, flooring, and furniture; extending heating and A/C to the
back; and installing a supplemental battery system.

During our search, we found a luxury tall extra long Ford van that had been built out as a demo limousine in 2015. Instead of
buying a shell and contracting for a buildout, we opted to utilize the existing infrastructure, have seats removed, and add
storage, a desk, and a battery system that would power lamps, coffee makers, computers and phones.

The van was owned by Napa Ford. The list price was $93,000. Given that we had $40,000 approved in capital expenditure
from SF City and County and the $40,000 grant from Bothin, we negotiated a purchase price of $80,000 inclusive of
renovation, taxes and fees. The renovation ended up including:

*Divider with sliding door between front and back so that meetings could occur in the front and the back simultaneously. We
had planned that the Homeless Youth Alliance would provide outreach counselors and case management, and they might
need indoor space to work.
*Supplemental battery system to power coffee-making, computers, and phones. We run an extension cord out the window and
have a communal charging station which is an incredible service for people living on the streets.
*Storage bench
*Desk
*New flooring

The attached receipt from Napa Ford does not itemize the renovation because the design was agreed with Ford and the work
was contracted by Ford and was included in the purchase price.

The van has worked perfectly and is in use at 9 sites (so far) 5 days a week. It is warm, comfortable, and so luxurious that
people feel we really value them. They feel that we have thought of everything, and they say so every day.

Was there an impact on your organization that goes beyond the specific purpose of the grant?

On January 4, 2019, HRTC rolled out its therapy van and mobile program in the Bayview, at San Francisco's last large
homeless encampment. The setup included a large canopy with tables and comfortable chairs with fruit, snacks, sandwiches,
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juice, water, and coffee to create a welcoming drop-in center. Immediately, people began gathering and getting to know our
therapists. They used the van for private sessions, including to be evaluated for SSI and housing and other benefits requiring
mental health evaluations. Knowing that our program was specially created for transition age youth, the adults also did
outreach with us and for us. Two weeks in, we brought our new mobile kitchen with soups, chili, homemade cornbread, and
hot cider. This created an even greater sense of warmth, community, and trust. At the end of January, the encampment was
"cleared" by the Department of Public Works and the police. In the pouring rain, and with only 5 shelter beds on offer, the
bulldozers came to raze the homes of 30+ people. By request of the residents, we came too, with our canopy, our therapists,
our chili, and our cornbread. We were the warm spot in a horrific human-made disaster. After a while, the DPW workers and
the police drifted over and we welcomed them, too, with kindness and chili. At the end, bowl of chili in hand, the DPW Director
of Homelessness said, "This is incredible - you have created a neutral zone where we can all just be humans together." He
talked about this experience widely.

By the end of February, we had established a new site at Folsom and 6th Streets and had committed to many other locations
where TAY cluster. At the same time, we were approached by the SFDPH Director of Behavioral Health who said, "I've heard
about your van. We have a grant from the state to expand and innovate our reach to people on the streets. We'd like you to
buy another van and serve all ages." Between then and now we have developed 9 street-based sites, purchased two
additional vans, tripled our staff, served thousands of people, and established connections with more than 500.

As we approach an election that is full of concern about homelessness, it is probably fair to say that our simple idea of a
mobile therapy office to create accessible mental health services for TAY has become the inspiring idea of the moment. We
are being characterized as a model program. We have 12 program partners - programs that want to come under our umbrella
to deliver services (see attached program report). We are even meeting with police departments to discuss non-coercive ways
to engage people in care. This idea that only emerged 18 months ago has developed beyond what we could have imagined.
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TAY Homeless Outreach and Treatment Team 

Summary of Accomplishments for 2018-19 

 

The Center for Harm Reduction Therapy is an integrated substance use and mental health treatment center that 
has, for 20 years, placed therapists in low-threshold community-based drop-in centers, shelters, and clinics where 
a majority of our clients are homeless.  Our diverse staff is cross-trained in substance use and misuse and in 
mental health, with deep expertise working with people with severe mental health disorders and chaotic drug use.  
Our TAY team has many years of experience working with homeless TAY.  

UOS/UDC: In fiscal year 2018-19 HRTC’s TAY Homeless Treatment Team had over 1500 encounters with 635 
individuals. 

Housing sites:  We piloted services in 3 HSH funded TAY housing programs.  2 of those programs did not utilize 
HRTC therapists enough to warrant placing a therapist there once a week, so we are available on an on-call basis 
to those and other housed TAY.  We continue to have a therapist placed at the Sunset Hotel and are actively 
involved with youth there.  In addition, we are available to consult with staff at Larkin Street and Community 
Housing Partnership youth housing programs and shelters. 

Mobile Treatment:  We purchased and converted a large van into a therapy office and have developed 8 mobile 
sites in 6 neighborhoods:  Tenderloin, SOMA, Mission, Bayview, Castro, and Haight.   

We have created a therapeutic milieu, with a meal at each site, that attracts between 25 and 150 people per weekly 
site.  Therapeutic community has emerged in each site, and we conduct therapy, harm reduction counseling, and 
art therapy groups. 

In each of those neighborhoods we are partnering with one or more of the following organizations.    

• Larkin Street  
• DPH Street Medicine, including both 

general medicine and psychiatry services 
• Homeless Youth Alliance 
• Strut (SFAF health & wellness in the 

Castro) 
• SFAF Syringe Access Services 

• Rita’s Kitchen (hot meals onsite) 
• Care Through Touch Massage 
• Slowpoke Acupuncture 
• HSH Coordinated Entry (housing) 
• Coalition on Homelessness 
• Bay Area Legal Aid 
• Lava Mae  (showers)

 

We subcontract with 3 of those organizations (Rita’s Kitchen, Care Through Touch, and Slowpoke Acupuncture) 
to provide services at our mobile sites; we co-locate our services at SFAF Syringe Access and Lava Mae sites; and 
the remainder join us at one or more of our mobile sites. 

We are working on a partnership with Glide’s mobile HIV and Hepatitis testing team.   

We are working toward developing a formal harm reduction drug treatment program for youth in the Bayview. 



Coordinated Entry:  Our mobile site in the Haight is a site for CE, and we are working toward integrating CE into 
all of our mobile sites. (CE is the new federal system for prioritizing housing applicants) 

Bay Area Legal AID:  We work with BALA for SSI applications, and we have many years’ experience 
conducting assessments and writing reports to support clients’ SSI applications (with nearly a 100% success rate 
over the last 20 years). 

Training and Consultation:  HRTC’s directors and senior staff are leaders in the U.S. in co-occurring disorders, 
harm reduction clinical work, and homeless mental health services.  HRTC conducts trainings for the 3rd St Clinic, 
At The  and are part of the TAY SOC Training Academy.  We are in the process of developing a case consultation 
group for staff in the TAY SOC.  HRTC staff will serve as the facilitators and consultants for that group. 

 

 

 

 

 

 
 


